
RISK CONTROL

REDUCE RISK. PREVENT LOSS. SAVE LIVES.1

NCDOT / CAGC Joint Workshop

Safety through the lens of an Insurance Company
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Disclaimer

This program or presentation is only a tool to assist you in managing your 

responsibility to maintain safe premises, practices, operations and equipment, 

and is not for the benefit of any other party. The program or presentation does 

not cover all possible hazardous conditions or unsafe acts that may exist, and 

does not constitute legal advice. For decisions regarding use of the practices 

suggested by this program or presentation, follow the advice of your own legal 

counsel. Travelers disclaims all forms of warranties whatsoever, without 

limitation. Implementation of any practices suggested by this program or 

presentation is at your sole discretion, and Travelers or its affiliates shall not be 

liable to any party for any damages whatsoever arising out of, or in connection 

with, the information provided or its use. This material does not amend, or 

otherwise affect, the provisions or coverages of any insurance policy or bond 

issued by Travelers, nor is it a representation that coverage does or does not 

exist for any particular claim or loss under any such policy or bond. Coverage 

depends on the facts and circumstances involved in the claim or loss, all 

applicable policy or bond provisions, and any applicable law.

© 2015 The Travelers Indemnity Company. All rights reserved. Travelers and the Travelers Umbrella logo are registered 

trademarks of The Travelers Indemnity Company in the U.S. and other countries. AXXXX New M-YY 



Lines of coverage creating the largest losses?

• Workers Compensation

• What can we do to control these claims on your jobsites?
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Lines of coverage creating the largest losses?

• Automobile

• Negligent entrustment is a legal concept that holds employers liable for 

their own negligence in choosing an employee to drive a vehicle. Simply put, 

a company can be liable for any accidents or other problems if it can be 

shown that the company was negligent in its entrustment of the vehicle to that 

driver or the selection of that vehicle.

• Traffic deaths increasing at record percentages each year (distracted driving).

• Car damages have increased by $300 per part in the past 5 years

• Medical Costs have increased by 7% in the past year.

• Cost of Auto related deaths have increased by 12% since 2015

• According to the National Safety Council, the average work related motor 

vehicle injury claim was $72,540 (twice as much as work related injuries).

• Employers may be liable for employee auto accidents when using personal 

vehicles for business use. “Vicarious Liability”
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How do we look at risk?

How can you eliminate risk?

One of the most important items, and the most difficult to evaluate 

is   safety culture!

• According to OSHA, “Safety cultures consist of shared beliefs, 

practices, and attitudes that exist at an establishment. Culture is the 

atmosphere created by those beliefs, attitudes, etc., which shape our 

behavior.”

• By definition, safety culture is difficult to measure. How do you 

measure values, attitudes and beliefs?

On our NC DOT projects what MUST we have in place to create a 

culture that will improve the safety and well being of our employees and 

the public?

5



What do we need to create a positive culture on our projects?

• There is a lack of competing priorities – safety comes in first every time!

• There is visible leadership commitment at all levels of the project.

• Opportunities for improvement are identified and resolved before a problem 

occurs.

• There is regular, facility-wide communication on health and safety topics.

• A fair and just discipline system is in place for all employees.

• Safety is the first item on the agenda of every meeting.

• Employees feel comfortable reporting safety issues to their supervisors

• Rewards and recognition of good behaviors are regularly given and serve to 

motivate continued health and safety performance.

• Safety is viewed as an investment, not a cost.
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